DUTIES FOR THE POST OF SUPERINTENDENT, PORT OPERATIONS
	
	(A) ON SITE

	1
	To supervise and report on all port activities/services being provided at the Terminals

	2
	To ensure proper berth planning and allocation at Terminals are done according to planned activities 

	3
	To liaise with Agents/Port Stakeholders for berthing of vessels and monitoring cargo handling activities

	4
	To ensure that port operations/services are carried out/provided according to established safety, security and environmental provisions and operational guidelines

	5
	To ascertain that quays, storage facilities and other port infrastructure are maintained in good working conditions

	6
	To investigate and report any claim, accident, theft, pilferage and other unusual occurrences to Management and to process claims

	7
	To liaise with Port Stakeholders/Government agencies to ensure smooth port operations

	8
	To use all equipment put at their disposal for fast and fluent flow of information to designated offices

	9
	To assist the Managers in the day to day running of the Department

	10
	To monitor, coach, guide and train all junior staff of the different units 

	11
	To conduct such other related duties as assigned

	12
	To assist in the implementation of Performance Management system

	13
	To play an active role in promoting safety, security, quality and port environment at the MPA

	14
	To adhere to and promote MPA’s corporate values

	15
	To contribute to the enhancement of the port environment



	
	ADMINISTRATION

	1
	To prepare daily berth plans and allocate berth  for cargo handling activities in consultation with the Port Operators

	2
	To monitor vessel’s productivity, identify and report on constraints/bottlenecks for remedial action

	3
	To ensure collection and maintenance of operational data/statistics

	4
	To ensure that accurate data are collected and forwarded to Finance Department for billing purposes

	5
	To process Port Licence application/renewal as per  set guidelines

	6
	To assist in drawing SLA’s/Concession Agreement as per established procures

	7
	To liaise with Port Stakeholders/Government agencies to ensure smooth port operations

	8
	To use all equipment put at their disposal for fast and fluent flow of information to designated offices

	9
	To assist the managers in the day to day running of the department

	10
	To monitor coach guide and train all junior staff of the different unit 

	11
	To conduct such other related duties as assigned 

	12
	To assist in the implementation of Performance Management system

	13
	To play an active role in promoting safety, security, quality and port environment at the MPA

	14
	To adhere to and promote MPA’s corporate values

	15
	To contribute to the enhancement of the port environment


