DUTIES FOR THE POST OF SENIOR MANAGER, MARINE ENGINEERING
	1
	To be responsible for the smooth running of the Marine Engineering Section 

	2
	To be responsible for the planning/execution of all maintenance of the Authority’s crafts tugs including dry docking works and navigational aids 

	3
	To undertake technical assessment related to the marine engineering field 

	4
	To plan and exercise technical supervision of major repairs, refits and unscheduled breakdowns

	5
	To advise on the requirements of the Classification Society Surveys and to plan for the implementation

	6
	To provide technical expertise in the Marine Engineering field and other related projects 

	7
	To liaise and co-ordinate activities for provision of marine services with the Officer in charge / Port Manager in Rodrigues

	8
	To assist in the preparation of the capital budget estimates for the Marine Engineering Section

	9
	To advise in the procurement of new floating craft and marine equipment 

	9
	To ensure that the construction of new crafts are according to specifications and class requirements

	10
	To liaise with the Technical Services Department in respect of any works to be carried out on floating crafts

	11
	To ensure proper refueling arrangements of MPA’s floating crafts are in place

	12
	To ensure that all repair works outsourced are carried out in an optimum manner

	13
	To monitor IT system and ensure that software implemented are reliable to provide relevant information to management for good decision-making

	14
	To ensure that staff of the department are properly trained

	15
	To assist in the implementation of a performance management system

	16
	To be fully responsible and accountable in respect to successful implementation of projects falling under the purview of the department/unit and more specifically with respect to:

(i) Timely completion of project;

(ii) Adequacy in the fulfillment of the terms of contract;

(iii) Monitoring and reviewing of Contractor’s Performance and compliance;

(iv) Periodic reporting with particular attention in identifying and addressing timely and appropriately any sub-standard performance or deviation;

(v) Monitoring of budget and actual costs of project and reporting of any variation.



	17
	To coach, guide and mentor all staff in his/her department 

	18
	To play an active role in promoting safety and security at the MPA

	19
	To adhere to and promote MPA’s corporate values

	20
	To contribute to the enhancement of the port environment


