DUTIES FOR THE POST OF MANAGER, PORT EMERGENCY SERVICES
	1
	To plan, organize, implement and maintain adequate fire, safety and restoration measures in the Authority

	2
	To ensure that emergencies threatening life and property are attended to and controlled

	3
	To develop and maintain appropriate Emergency Response Plans (ERPs)

	4
	To ensure that all firefighting equipment , oil pollution combat equipment and cleansing gears are in a state of readiness and in proper working condition at all times

	5
	To ensure the permanent availability of trained personnel in the Port Emergency Services and to dispense appropriate training in the field of first aid, physical education and fire fighting

	6
	To ensure the provision of first aid, rescue, salvage and to attend to any emergency within the port premises/limits

	7
	To manage oil spill incidents including control, combat, clean up and disposal facilities

	8
	To manage the fire and safety aspects in the loading ,unloading, conveyance, storage and disposal of Hazardous cargo in the Authority

	9
	To secure additional resources (contractors etc.)as required during an emergency response

	10
	To ensure the timely submission of accurate data for billing purposes

	11
	To establish a database with all technical data on the port infrastructure, the strategic installations and all dangerous cargoes

	12
	To advise on procurement and replacement of fire fighting, safety and anti-pollution equipment

	13
	To ensure that the control room is fully manned and is in operation on a round-the-clock basis

	14
	To keep abreast of latest technological advances pertaining to firefighting and related fields

	15
	To develop, implement and supervise training programmes, including the performance of regular drills and annual fire drills by the personnel of the Port Emergency Services

	16
	To exercise discipline over the staff of the Port Emergency Services

	17
	To develop, implement ,enforce and supervise emergency contingency plans

	18
	To vet port emergency plans of port based industries

	19
	To advise on matters relating to fire, oil pollution and safety

	20
	To plan and organise regular maintenance, testingof all equipment whilst ensuring availability of spare parts.

	21
	To monitor IT system and ensure that software implemented are reliable to provide relevant information to Management for good decision-making

	22
	To assist in the implementation of a performance management system

	23
	To be fully responsible and accountable in respect to successful implementation of projects falling under the purview of the department/unit and more specifically with respect to: 

(i)
Timely completion of project;

(ii)
Adequacy in the fulfillment of the terms of contract;

(iii)
monitoring and reviewing of Contractor’s Performance and compliance;

(iv)
Periodic reporting with particular attention to identifying and addressing timely and appropriately any sub-standard performance or deviation;

(v)
Monitoring of budget and actual costs of project and reporting of any variation.

	24
	To coach ,guide and mentor all staff in his/her department

	25
	To play an active role in promoting safety and security at the MPA

	26
	To adhere to and promote MPA’s corporate values

	27
	To contribute to the enhancement of the port environment


