DUTIES FOR THE POST OF MANAGER PLANNING & PORT DEVELOPMENT
	1
	To prepare port development and maintenance plans in line with the Port Master plan recommendations

	2
	To carry out technical and operational feasibility studies for port works/ projects using available data and site investigations report.

	3
	To prepare budget estimate for items of the port development/maintenance programme.

	4
	To carry survey works of civil and marine works and status survey of port facilities and produce survey reports and other to graphical or geological data to plan port works.

	5
	Compute load and grade requirements, operational requirements, and material stress factors to determine design specifications.

	6
	Estimate quantities and cost of materials, equipment, or labour to determine project feasibility.

	7
	To prepare design brief and terms of reference for the appointment of Consultants for major and capital maintenance projects.

	8
	To assist in the clearance of bid documents, launching of bids, tendering process and evaluation of bids received.

	 9
	To direct surveying works to layout installations and establish reference points, grades, and elevations to guide construction for projects executed departmentally.

	10
	To coordinate with stakeholders and consultants during the preparation of specifications, tender documents and assessment of bids.

	11
	To supervise construction and maintenance activities at project site to monitor progress and ensure conformance to design specifications and safety or sanitation standards.

	12
	To ensure works are conducted in compliance with relevant permits/licenses required for the works and in conformity   with all applicable legal requirements.

	13
	To prepare development schemes for other ports of the Authority and monitor the project implementation.

	14
	To examine development projects from private promoters within the port area ensuring that they are carried out in accordance with the Port Master Plan and the terms and conditions issued by MPA.

	15
	To coordinate with the Marine Department in planning of dredging works and associated hydrographic surveys.

	16
	To assist the Director (Port Development)in the day-to-day running of the Department.

	17
	To assist in the updating of the Port Master Plan and all port plans.

	18
	To be fully responsible and accountable in respect to successful implementation of projects falling under the purview of the department and more specifically with respect to: 

(i) Timely completion of project;

(ii) Adequacy in the fulfillment of the termsofcontract;

(iii)
Monitoring and reviewing of Contractor’s Performance and compliance;

(iv)
Periodic reporting with particular attention to identifying and addressing timely and appropriately any sub-stand and performance or deviation;

(v)
Monitoring of budget and actual costs of project and reporting of any variation.

	19
	To coach, guide and mentor all staff in his/her department

	20
	To play an active role in promoting safety and security at the MPA

	21
	To adhere to and promote MPA’s corporate values

	22
	To contribute to the enhancement of the port environment


